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PLAN TEMPLATE 

PROGRESS REPORT
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

SUPERINTENDENT/ADMINISTRATOR NAME

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to 
their previously submitted Discipline Improvement Plan.  Within one year after being identified, the school district shall 
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved.

DISCIPLINE IMPROVEMENT PLAN TEAM  
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #6 NAME POSITION/TITLE EMAIL ADDRESS

RECOMMENDED STEPS TO CONSIDER WHEN REFLECTING ON THE PROGRESS REPORT
1. Review of discipline data: 
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any 
other local data utilized in creation of their plan.  What improvements were evidenced in your recent data as a 
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think 
is contributing to these trends? To what extent has bias played a part in your data?

PAGE 1 OF 4

STUDENT CARE DEPARTMENT

https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
    Improvement Plan.

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
    peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
    practices into your plan?

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning    
    opportunities for students.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

6. What does your most recent/current-year data inform you about disciplinary or exclusionary  
    discipline practices?

7. What changes are you going to implement moving forward?
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
    Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training  
    (e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
    changes to this plan? Why or why not?
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
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	PAGE 1 OF 4: As evidenced in the data, our suspension rate and racial disproportionality has dropped each year over the past three years.  The key contributing factors in reducing suspension rates and racial disproportionality are:  reinforcement of restorative practices, embedding social emotional learning into our curriculum, establishing classroom norms with student input, weekly student support team meetings to help identify and support struggling students, staff equity and diversity training, and most importantly  establishing strong relationships between staff, students, parents, and community members.  Bias played no extent in the outcomes.  Over the past three years, we have utilized objective data analysis to determine if our action plan was effective.  
	Improvement Plan: We intend to establish a culture of high expectations as it pertains to positive student behaviors.  Our goal is to foster a sense of self-regulation that permeates throughout all grade levels of students.  As a community of continual learners, we will model exemplary behaviors on a daily basis and develop supportive structures that foster a sense of belonging for our students.  Our Discipline Improvement Plan was developed to help reduce out of school suspensions and expulsions for all students.  We will continue to monitor progress and make the necessary adjustments.  

	practices into your plan: To counter the use of punitive discipline, we reinforced our restorative practice structure.  All of our deans have been trained in restorative practices, which allows them to implement various techniques such as restorative conversations, conferences, and peace circles.  This resource has had a significant influence on reducing recidivisms of negative student behaviors.  We have also utilized a school-wide positive behavior interventions system, which allows our students to be acknowledged for the demonstration of positive behaviors.  On a quarterly basis, we are intentional about having events to celebrate student achievement and social emotional learning accomplishments.  
We have also utilized our Behavior Improvement Program to reduce out of school suspension days and to provide students the tools and skills necessary to help regulate their emotions which negatively impacted their behaviors.  From a proactive perspective, we have fostered student agency through our principal’s advisory council, which is a student leadership group responsible for developing an action plan to support a healthy culture and climate.  
	opportunities for students: We increased the use of restorative practices when dealing with negative student behaviors that were impacting the learning environment and negatively impacting the climate and culture.  During these interventions, we reinforced to students the value of being empathetic to the victim in order to repair the harm done.  Students were engaged in meaningful discussion techniques that resulted in them prescribing their own solutions in most cases.      
We have also implemented a new social-emotional curriculum through our Viking Compass advisory classes, which includes the use of Terrace Metrics.  Terrace Metrics is a nationally recognized company that helps schools identify struggling students by using various screeners and checkpoints throughout the year.  Through various behavioral health techniques, we equip our students with the support and interventions necessary to be resilient citizens within our learning community.  We also have created a graduate profile that was nominated by our educational stakeholders, which reiterates the competencies that every HF Viking should have before leaving high school.    

	undefined: We utilize a multi-tiered system of support to ensure that all students are being monitored and serviced adequately.  Our teachers provide quality tier I instruction in each and every classroom at HF High School.  Teachers incorporate differentiated instruction and a series of classroom interventions.  If students are not successful with tier I support, they are advanced to tier II.  Our tier II support provides students with additional support to ensure their success.  Our student support team provides various interventions based on student needs that include but are not limited to executive functioning, academic behaviors, and coping skills groups.  Some academic interventions are tutoring, reading intervention, and math intervention.  Tier III support is for students who have a more severe need.  These techniques are individualized to help service students in deficit areas.  We have numerous internal and external partnerships to assist those who require specified support.  
	discipline practices: Our current data shows a significant reduction in student suspensions, which tells us that our Discipline Improvement Plan is effective.  We have also conducted several surveys with our staff, students, and parents that  indicate an improvement in climate and culture.  We have also conducted safety audits to ensure that our facilities are meeting all requirements of a safe and orderly environment.  Based on the outcome of the audit, we were able to make some valuable updates such as increasing security staff, modify our guest procedures, and purchase new doors.  Due to the adjustments we have made, we feel this has a significant impact on our current data trend.  We will continue to monitor our progress as the year progresses.  

	7 What changes are you going to implement moving forward: We are implementing the use of a behavioral health screener through a company called Terrace Metrics.  The screener will be given to all students and assesses 7 resiliency indicators as well as 8 risk indicators.  Through the data provided by Terrace Metrics we will be able to target our behavioral interventions to the needs of students.  Skill building will be provided on the Tier 1, Tier 2 and Tier 3 level based on individual student results.  We are reviewing our suspension data on a regular basis to identify specific behaviors that are resulting in exclusionary discipline so that we can develop programming and messaging that will target those behaviors.  

	eg effective or ineffective: The district completed implicit bias training during the 2019-2020 school year.  The Implicit Bias training created a space for the staff to have courageous conversations regarding race, gender, and equity.  Although there were times when it created uncomfortable and emotional moments for some staff, we were able to navigate through those challenging times because we understood the importance of implicit bias training and how it would positively impact our school community.  Our Implicit Bias Training preceded the Diversity, Equity, and Inclusion Provider Evaluation Tool, therefore we did not utilize the tool.  However, for continued professional development regarding Implicit Bias Training, we will leverage the tool. 

	undefined_2: Based on our data, we feel that the Discipline Improvement Plan that we implemented has been effective in reducing our suspension and expulsion rates, allowing us to target and provide support for struggling students, which has increased the overall climate and culture of the school community.  We also believe that our work in Equity and Inclusion aids us in supporting all students.  
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